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Here is the May 2020 issue of the 
Bank Scene. 

Greetings from the Uganda 
Institute of Banking and Financial 
Services!
 
As  Uganda  prepares to get out of 
the lockdown period,  the Institute  
has a number of  Academic and 
Professional Programmes for the 
August  - December 2020 intake. 

We also have a number of online 
short skills courses offered on  
our robust e-learning platform as 
attached in the mini prospectus 
herein. We encourage you to 
take up these programmes to 
enrich your skills, academic and 
professional credentials.

#Stay Alert  #Stay Safe 

INSIDE
•	 FINANCIAL	SERVICES	

INDUSTRY	NEWS	
•	 REGIONAL	AND	

INTERNATIONAL	FINANCIAL	
NEWS	HIGHLIGHTS

•	 PROFESSIONAL	TRAININGS	AT	
THE	INSTITUTE

DFCU Bank CEO, 
Mr. Mathias Katamba elected 
Chairman for Uganda 
Bankers’ Association (UBA)
Mathias Katamba, the Dfcu CEO has 
been elected the new Chairman 
Uganda Bankers Association (UBA) 
to replace Mr. Patrick Mweheire, 
who recently left the position of CEO 
Stanbic Bank. Katamba previously 
served as Vice Chairman at UBA. 
Despite restrictions caused by the 
Covid-19 pandemic, UBA members 
were able to hold their annual 
general meeting on the 22nd May 
2020 and held elections. Other 
members elected on the executive 
committee of UBA include; Sarah 
Arapta, Citibank CEO as Vice-Chair, 
Varghese Thambi, CEO Diamond Trust 
Bank as Honorary Treasurer, Sam 
Ntulume, CEO NC Bank as Honorary 
Auditor, Albert Saltson, CEO Standard 
Chartered Bank, Committee Member 
and Veronica Namagembe, CEO 
Pride Microfinance (MDI), Committee 
Member.

 The new leadership assumes 
responsibility at a time when the 
industry has registered significant 
improvements in the areas of 
profitability, credit extension, 
channels and growth in assets over 
the past year 2019. In his last message 
as Chairman of UBA, Patrick Mweheire 
noted that in 2019, two financial 
institutions namely Opportunity Bank 
and Afriland Bank were issued with 
commercial banking licenses bringing 
the total number of tier I banks to 26.

He pointed out that total assets of 
the banking industry had increased 
by 16.7% from sh28.1 trillion at end 
of December 2018 to sh32.8 trillion 
as at December 2019. This growth 
was attributed to growth in loans and 
advances by 13.9% from sh12.7 trillion 
reported in 2018 to sh14.46 trillion in 
2019.

 In the year 2019, the banking industry 
registered a growth in loans/ credit 
facilities spread across most sectors 
with Real Estate and Construction 
accounting for 20.2 % of the total 
industry loan book, followed closely 
by trade & commerce at 19.2% 
personal and household loans at 
18.4%, followed by agriculture and 
manufacturing at 13.5% and 12.8 % 
respectively.

Lending to agriculture registered 
the highest annual growth rate of 
18.1% (sh298b) largely attributed 
to lending extended in the areas of 
agro-processing (sh219.2b). Growth 
in customer deposits by 18.4% from 
sh19.6 trillion in December 2018 to 
sh23.2 trillion in December 2019.
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Mr. Mathias Katamba, the Dfcu CEO, New Board Chair UBA

Shillings deposits stood at sh14.2 
trillion (62.8%) while FX deposits were 
recorded at sh8.7 trillion (37.2%). 
Growth in total number of accounts 
recorded at 15,423,426 as at December 
2019 compared to 12,172,484 as at 
December 2018 representing a growth 
of 21%.

 Growth of access channels, 
specifically agent banking points 
across the country increased to 12,154 
by end of December 2019. In the 
previous years, the industry operated 
less than 800 branches and 1,000 
ATMs across the country with high 
costs incurred in maintenance of these 
channels.

 Aggregate cost to income ratio 
improved from 73.9% in 2018 to 
61.4% in 2019. Eight banks however 
made losses in 2019 largely brought 
about by more provisioning for non-
performing loans.
Mweheire noted that the cornerstone 
of the industry’s medium-term (2019-
2021) strategy remains leveraging 
ICT for digital financial services to 
increase access to and drive initiatives 
to lower the cost of delivering financial 
services.
 He reported that the association 
spearheaded the project to build 
infrastructure to enable member 
financial institutions gain access to 
the national identity and registration 
authority (NIRA) database for 

IMF Executive Board Approves a 
US $491.5  Million Disbursement to Uganda 
to Address the COVID-19 Pandemic

purposes of verification of identity and 
authentication of transactions which 
project is expected to go live this year 
2020.

 He pointed out that a joint UBA-Bank 
of Uganda taskforce was put in place 
to work with consultants engaged 
with the assistance of FSDU to work 
through the necessary regulation to 
support industry growth.
 In order to reduce case backlog 
and to free up capital tied up in 
litigation cases, UBA  in collaboration 
with the Uganda Law Society and 
other stakeholders championed the 
establishment of a private sector-led 
arbitration center (the International 
Center for Arbitration & Mediation in  
Kampala (ICAMEK).

Mweheire said that the industry had 
to date responded to Government’s 
call and contributed a combined sum 
of sh2.8b by way of cash, PPE and 
various forms of support towards the 
fight against effects of COVID-19.

Source: Newvision

The Executive Board of the 
International Monetary Fund (IMF) 
approved today a disbursement of 
SDR361 million (about US$491.5 
million or 100 percent of quota) for 
Uganda under the Rapid Credit Facility 
(RCF). It will help finance the health, 
social protection and macroeconomic 
stabilization measures meet the 
urgent balance-of-payments and 
fiscal needs arising from the COVID-19 
outbreak and catalyze additional 
support from the international 
community.

The Ugandan economy is being 
severely hit by the COVID-19 pandemic 
and, in particular, such key sectors 
as services (tourism), transport, 
construction, manufacturing and 
agriculture. The challenging external 
environment is curtailing remittances 
and foreign direct investments. The 
pandemic has also exacerbated the 
challenges posed by heavy rains in 
early 2020 and the ongoing locust 
invasion.

To contain the impact of the 
pandemic, the authorities have 
increased health spending, 
strengthened social protection to the 
most vulnerable, and enhanced their 
support to the private sector. The 
Bank of Uganda has appropriately 
reduced interest rates and provided 
liquidity to safeguard financial 
stability, while maintaining exchange 
rate flexibility.
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The weakening economic conditions 
emanating from the Covid-19 
pandemic have put significant 
pressures on revenue collection, 
expenditure, reserves and the 
exchange rate, creating urgent large 
external and fiscal financing needs.
The IMF continues to monitor 
Uganda’s situation closely and 
stands ready to provide policy advice 
and further support as needed. The 
authorities have also committed to 
put in place targeted transparency 
and accountability measures to ensure 
the appropriate use of emergency 
financing.

Following the Executive Board’s 
discussion on Uganda, Mr. Tao Zhang, 
Deputy Managing Director and Acting 
Chair, issued the following statement: 
“The global COVID-19 pandemic is 
expected to severely hit the Ugandan 
economy through several channels, 
with detrimental effects on economic 
activity and social indicators. 
The external and fiscal accounts are 
expected to deteriorate, creating 
substantial urgent external and fiscal 
financing needs.

“To limit the pandemic’s human and 
economic impact, the authorities have 
promptly adopted bold preventive 
measures to contain the spread of the 
virus, and scaled up health spending 
to strengthen the health system’s 

capacity. Interventions to support 
the more vulnerable have also been 
introduced. In addition, the Bank 
of Uganda has swiftly introduced 
policy measures to support liquidity, 
preserve financial stability and 
support economic activity. 

The authorities are encouraged to 
continue to step up social protection 
programs to cushion the impact on the 
vulnerable population and to protect 
health spending allocations over the 
medium term.

“A temporary widening of the fiscal 
deficit is warranted in the short term 
to allow for the implementation of the 
response plan. Despite a temporary 
worsening of debt indicators and 
heightened vulnerabilities, public debt 
is expected to remain sustainable. 
The authorities remain committed to 
ensuring debt sustainability, including 
through their efforts to enhance 
revenue collection and strengthen 
public investment management.
“The authorities are committed 
to managing transparently the 
resources received and will strengthen 
transparency and accountability. 
They plan to report separately on 
the use of the funds, undertake and 
publish an independent audit of crisis-
mitigation spending and publish large 
procurement contracts.”

“The IMF’s emergency financial 
support under the Rapid Credit 
Facility, along with the additional 
donor financing it is expected to help 
catalyze, will help address Uganda’s 
urgent balance of payments and 
budget support needs.” 

Source: IMF Website

“The authorities 
are committed 
to managing 
transparently the 
resources received 
and will strengthen 
transparency and 
accountability. 
They plan to report 
separately on the 
use of the funds, 
undertake and publish 
an independent audit 
of crisis-mitigation 
spending and publish 
large procurement 
contracts

“

“
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Local Financial News Highlights

Government Injects 270Mn USD into Uganda 
Development Bank 
The government has injected 1 trillion shillings (about 270 
million U.S. dollars) into the Uganda Development Bank 
(UDB) to boost industrialization. Museveni, according to a 
State House statement issued recently, said the 270 million 
dollars is part of the 491.5 million dollars that Uganda 
borrowed from the International Monetary Fund early this 
month to address the “urgent balance of payments and 
fiscal needs” arising from the COVID-19 pandemic. The 
president said the money injected into the UDB will be used 
to support the manufacturing sector as the best way of 
balancing payments.” 

Covid-19: Experts speak on 20% NSSF payout
Financial experts have warned those pushing for a 20 
per cent pay to the National Social Security Fund (NSSF) 
members to cushion them against the Covid-19 pandemic 
economic shocks, risk setting a bad precedent.Mr Martin 
Nsubuga, the CEO of Uganda Retirements Benefits 
Regulatory Authority (URBRA), said it is only Austria that 
has temporarily lent out its social security savings to its 
members during the Covid-19 lockdown, but the members 
will be required to pay back.“No country in the world has 
paid out its NSSF savings to its members to rescue them 
during this Covid-19 pandemic lockdown because it’s 
unrealistic.
It’s only Austria...,” Mr Nsubuga said on Monday evening 
during an online discussion.Mr Nsubuga instead proposed 
the creation of a Covid-19 fund to cushion those feeling 
the pinch in the ongoing lockdown.The warning by Mr 
Nsubuga, was supported by Mr Richard Byarugaba, the 
Managing Director of the NSSF, who has since said they 
will need between 2.6 trillion to 3 trillion if they are to pay 
out the 20 per cent to its members. The retirement benefits 
managers were part of panelists discussing whether to pay 
out the 20 per cent NSSF savings to its members or not.

Financial Sector Deepening Uganda (FSD 
Uganda) signs bank laws and regulations 
review agreement with the Uganda 
Bankers’Association (UBA) & Bank of Uganda 
FSD Uganda signed an agreement to provide the Uganda 
Bankers’Association & Bank of Uganda Regulatory Reforms 
Committee with technical assistance for a comprehensive 
review of existing laws and regulations in the country’s 
banking sector. The study, facilitated by Friends Consult 
Ltd. will identify potential areas for reform that drive 
up operating costs, inhibit lending to the private sector, 
hamper innovation in products targeting SMEs and 
low-income earners and discourage healthy market 
competition. Recommendations from the assignment 
will provide a road map to strengthen the regulatory and 
supervisory capacity of actors and enable them to promote 
innovation in product offerings, improve financial market 
infrastructure and increase access to and use of financial 
products and services

Corona virus impact on Uganda’s economy 
According to the Ministry of Finance, March 2020 
performance of the economy report states by start of 
February, external demand for the country’s exports 
had started to fall due to the virus. Imports also were 
declining as traders feared to order for goods from the then 
coronavirus hit-China. The report says “export performance 
was affected by falling external demand and trade 
disruptions following the coronavirus outbreak.” Countries 
like China where Uganda imports and exports some goods 
had already put up restrictions to stop the spread of the 
virus.The report notes that in February 2020, there was 
an 8.0% reduction in earnings compared to the previous 
month. Here, the country export earnings were USD 352.91 
million (Shs 1.3tn) in February 2020, lower than the USD 
383.62 million (Shs 1.4tn) recorded for January 2020. 
Uganda has been under lockdown for the last three weeks 
meaning very little economic activity was taking place. 
The impact of this is yet to be reported.In February, the 
exports that registered a decline during the month included 
coffee, fish, tea, maize and beans. But there is a growth 
on earnings compared to the same month a year ago. On 
the imports, the report says, they declined by 7% as both 
government and private businesses cut on their demand.
The fall in exports and imports have implications in how 
much money can government collect in terms of taxes.
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Impact of COVID-19 on micro, small, and 
medium businesses in Uganda
A recent rapid survey of businesses by the Economic 
Policy Research Centre (EPRC) in Uganda reveals that 
three-quarters of the surveyed businesses have laid off 
employees due to the risks presented by COVID-19 and 
subsequent containment measures. Indeed, the results 
suggest that lockdown measures have reduced business 
activity by more than half. In terms of sectors, we find 
that businesses in agriculture have experienced the 
largest constraints in access to both inputs and markets 
for outputs due to control measures such as transport 
restrictions, quarantine, social distancing, and bans on 
weekly markets.  In short, we find that micro and small 
businesses experienced a larger decline in businesses 
activity compared to medium and large firms—an 

unsurprising finding since most of the country’s micro and 
small businesses halted operations due to their inability to 
implement preventative health measures such as provision 
of on-site lodging for employees, and sanitizers and hand 
washing equipment for customers. These preventive 
measures have resulted in an increase in operating 
expenses for businesses that continued to stay open. 
Consequently, a majority of micro and small businesses, 
particularly in the service sector, predict they will have to 
close within one to three months if the pandemic persists 
and current restrictions are maintained. On the other hand, 
the majority of the medium and large firms do not foresee 
closure. Sectoral analysis reveals slightly higher resilience 
among agriculture and manufacturing firms compared to 
service sector firms.

Regional Financial News Highlights

Mandatory COVID-19 tests at borders slowing 
trade in East Africa
The East African Community is trying to curb the spread of 
the new coronavirus among long-distance truck drivers in 
the region while simultaneously facilitating the transport of 
goods between member states amid the ongoing COVID-19 
pandemic. “We do not have testing facilities at the Kenya-
Uganda border. The new procedure has also increased the 
cost of transport from Nairobi to Kampala. Truck drivers 
are seeing additional fuel expenses, increased mileage 
per trip, and even truck and cargo security, raising drivers’ 
monthly costs. The increased costs are further expected 
to lead to increased prices of goods for the end-user, as 
the extra cost will be passed on to consumers. More so, 
small and medium-sized companies that depend on cross-
border trade are particularly threatened by delays and 
restrictions. Many of the farmers or small entrepreneurs 
must now try to sell their products elsewhere but often 
the local market is limited which may affect demand and 
supply as well as reduction in prices . Governments should 
look at means of creating local market by either buying 
the goods from farmers and a good price  or provide post-
harvest handling equipments so that the goods don’t go 
bad 

2nd United Bank for Africa Day Conversations 
held virtually with calls for collaboration to 
fight COVID-19 fallout 
Pan-African lender, United Bank for Africa joined countries 
on the African continent to celebrate the African Day. 
Formally the African Freedom Day and African Liberation 
Day, Africa Day, is commemorated on May.25 annually as a 
foundation for the formation of the Organisation of African 
Unity in 1963, now known as the African Union.The bank 
brought together global leaders at its 2nd UBA Africa Day 
Conversations, screened live across the continent.The focus 
this year was on Sustainable Development Goals (SDGs) 
and the Covid-19 pandemic, with the leaders on the virtual 
panel discussion emphasising the need for meaningful 
collaboration between governments and the private sector 
as a requirement for the quick recovery of the economy 
of the African continent post Covid-19.The panel included 
Liberia’s President, George Weah; United States Senator 
Chris Coons; President &amp; Chairman of the Board of 
Directors of the African Export–Import Bank, Professor 
Benedict Oramah; and President, International Committee 
of the Red Cross (ICRC), Peter Maurer, with the Group 
Chairman, UBA Plc, Tony O. Elumelu as the moderator.



6Newsletter of The Uganda Institute of Banking and  Financial Services

The Economic impact of COVID-19 on African 
cities likely to be acute through a sharp 
decline in productivity, jobs & revenues
As engines and drivers of economic growth, cities face 
considerable risks in light of COVID-19 with implications 
for the continent’s resilience to the pandemic,” states 
Thokozile Ruzvidzo Director of the Gender, Poverty and 
Social Policy Division of the ECA.Africa’s cities are home 
to 600 million people and account for more than 50% of 
the region’s GDP. This is even higher at more than 70% for 
countries such as Botswana, Uganda, Tunisia and Kenya.  
Nearly a third of national GDP (31%) comes on average 
from the largest city in African countries. As such, the 
economic contribution of cities in the region is far higher 
than their share of population.COVID-19 employment 
effects are likely to be severe in urban areas. With urban-
based sectors of the economy (manufacturing and services) 
which currently account for 64% of GDP in Africa are 
expected to be hit hard by COVID-19 related effects, leading 
to substantial losses in productive jobs. In particular, 
the approximately 250 million Africans in informal urban 
employment (excluding North Africa) will be at risk. Firms 
and businesses in African cities are highly vulnerable to 
COVID-19 related effects, especially SMEs which account for 
80% of employment in Africa. These risks are compounded 

by a likely hike in the cost of living is expected as shown for 
example by some initial reports of up to 100% increase in 
the price of some food items in some African cities.
In light of these circumstances, ECA is proposing specific 
support to city governments to mitigate and respond to the 
economic effects of COVID-19, in addition to the immediate 
health and humanitarian focus. Disaggregating the analysis 
and identification of priorities and responses at the sub-
national and city scales is a first step. Proactive measures 
are also needed for urban economic recovery including 
through measures to boost finances and capacities of local 
authorities as first responders, short-term bailouts and 
exemptions for SMEs to limit productivity and employment 
losses, social protection for those in informal urban 
employment while anticipating the potential of labour 
intensive public work programs for job creation in the 
medium term. In the longer term, the acute vulnerability 
of city economies calls for efforts to revitalize and enhance 
the productivity of Africa’s cities through adequate 
investments to address the substantial deficits and barriers 
they face. With more than half of Africa’s population 
expected to live in cities in just 15 years, the risks of poorly 
planned and managed urbanization are considerably 
high, rendering millions vulnerable to the effects of future 
shocks.

International Financial News Highlights
Impact Of COVID-19 On Global Supply Chains 
and Opportunities In the Post-COVID World 
The repercussions of COVID-19 outbreak are being felt 
more strongly with every passing day, and despite the 
unprecedented steps and cumulative efforts undertaken 
by governments, businesses and individuals to stem its 
growth, the virus continues to rampage unchecked across 
the globe, causing loss of life and hitting businesses across 
industries and verticals. The fact that the origins of the 
virus lie in China, the de-facto ‘factory of the world’, has 
only served to accentuate the damage from an economic 
perspective with a significant percentage of supply chains 
reeling in shock and crumbling with each passing day. As 
per a March survey conducted by the Institute For Supply 
Chain Management, nearly 75 per cent of companies 
reported supply chain disruptions in one form or the other 
due to coronavirus-related transportation restrictions, 
and the figure is expected to rise further over the next few 
weeks. Other interesting figures that emerged from the 
survey included the lack of any semblance of a contingency 
plan for almost half the companies in case of a supply 
chain disruption leading back to China, and well over 50 
per cent of the companies also reported experiencing 
sudden, unexpected delays in receiving orders, a problem 
compounded by supply chain information blackout from 
China. 

International Labour Organization (ILO) 
issues guidance for safe, healthy, return to 
work during COVID-19
Two guidance documents for creating safe and effective 
return-to-work conditions during the COVID-19  pandemic 
have been issued by the International Labour Organization 
(ILO).
The Guidance Note  says that return to work policies 
need to be informed by a human-centred approach that 
puts peoples’ rights at the heart of economic, social and 
environmental policies. Social dialogue – bringing together 
governments, workers’ and employers’ organizations – will 
be critical in creating the effective policies and trust needed 
for a safe return to work.
The note draws on specialist ILO guidance documents 
and International Labour Standards, which provide a 
normative framework for creating a safe return to work. 
The document stresses that policy guidance should be 
embedded into national Occupational Safety and Health  
(OSH) systems, as these create the basis for safe workplace 
environments. The guidance can therefore contribute to 
a culture of continuous, country-level improvement, in 
administration, institutions, laws and regulations, labour 
inspections, information gathering, and other areas.“Before 
returning to work, workers must be confident that they will 
not be exposed to undue risks… To help enterprises and 
economies get going as soon as possible, workers will need 
to cooperate with these new measures.
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 FOR  INDIVIDUALS

ISO 9001:2008 CERTIFIED

THE UGANDA INSTITUTE
OF BANKING AND 

FINANCIAL SERVICES

Greetings from the Institute of Banking and Financial Services.
We are excited to introduce the opportunity for you to enhance, start a fresh career and or simply 
increase your knowledge to help you explore and discern opportunities in banking and financial 
services sector, in the current period.

The Institute mandate is to promote professionalism and inclusion through market-led training, 
research and consultancy to providers and users of financial services. Under training, the institute 
has a portfolio of 92 Academic, Professional and Certified Short Skills programs delivered by 
experienced industry professionals and practitioners in 7 centres around the country. The courses 
are delivered face to face, online or a blend of both.

In this COVID -19 low activity period we invite you to enrol for the online programs in this mini-
prospectus in which you will have personal study modules and online interaction with our tutors. 
We also encourage you to find out about other programs from our staff or the website.

 NOW IS THE BEST TIME 
With a bit of time on your hands and minimal distraction it will be possible for you to start, finish 
or almost finish a certified course. Now is the time to launch a new you or find out what’s best for 
you once things normalise.

Secondly, a lot has changed in this period. Banks and financial service providers have to figure 
out how best to profitably support their current and potential customers through the post 
unprecedented lock down period of total inactivity. Therefore, as a current or prospective industry 
professional / practitioner being more knowledgeable, effective and efficient will enable you 
bring more value to the table thus raising your competitiveness. As users of banking and financial 
services, we shall need to understand the utilization and business opportunities available in the 
sector. Overall as we recreate ourselves or the experience we wish to have, technical knowledge 
will be invaluable. Now is the time to make knowledge enhancement the good out of a tough 
time. Best of luck with your plans.

Goretti Masadde
C.E.O

PROFESSIONAL,  ACADEMIC & SKILLING COURSES  
AVAILABLE NOW
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The Basic Banking course delivered by seasoned bankers will provide you with end to end knowledge 
and understanding about basic banking operations including new developments and trends in 
banking sector.

Upon completion, the training will keep you a head of your game and also give you a competitive 
advantage for immediate and future lateral and upward movement in the bank.

For banks/institutions, Basic Banking ensures immediate knowledge and competency to staff 
reducing mistakes and risks that could cost the bank time, money and customers relationships. 
It also ensures staff have good judgement and are more accountable for their work as they have 
certified appreciation of operations. Also staff are potentially more versatile capable of being 
deployed anywhere in the institutions.

LEARNING OUTCOMES/ BENEFITS

COURSE COVERAGE
Overview of services provided by a bank
•	 Types of accounts, their operations and 

purposes
•	 Electronic Banking i.e. Internet and Mobile 

banking
•	 Overview of credit facilities offered by 

banks
•	 Sound Practices of Lending
•	 Emotional intelligence in a work 

environment
•	 Cheques and Cheque Clearing
•	 Banker/customer relationship and KYC
•	 Understanding customer needs and 

expectations
•	 Basics of Cross selling and marketing of 

bank products

•	 Professionalism in banking and 
Communication Profile of a banker

•	 Overview of FCPGs
•	 Overview of Foreign Exchange Operations;
•	 Understanding Bancassurance
•	 Methods of Funds Transfer
•	 Understanding the role of key bodies (Financial 

Intelligence Authority, & Deposit Protection 
Fund

•	 Overview of Agency Banking
•	 Know your currency (foreign and local)
•	 Duties and responsibilities of a cashier & cash 

counting
•	 Anti – Money Laundering & Risks, Frauds and 

Forgeries

TARGET/ AUDIENCE
New entrants in banking/ financial services, existing bankers that have not attended a basic banking 
course/ anyone seeking an appreciation of the fundamental principles of banking (e.g. High School & 
University Students, Entrepreneurs / Business Promoters etc)

BASIC BANKING
       (Available Online and Face to Face)

1 MONTH

COST: 500,000 UGX 
(Per participant)

DURATION:

Study period may be shorter by 1 week with more study time especially during the current lock 
down period.
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TARGET/ AUDIENCE

Employees of bank/ financial service providers working in non core banking operations e.g. Human 
Resource, Legal, Procurement, Marketing, Public Relations, Administration, Personal Assistants etc.

COURSE COVERAGE

Overview of Uganda’s financial sector
•	 Overview of services provided by a 

bank
•	 Electronic banking, internet and 

mobile banking
•	 Overview of products and services 

provided by a bank
•	 Cash management
•	 The changing banking environment

•	 Overview of enterprise risk management
•	 Business continuity management
•	 Professionalism in banking
•	 Communication etiquette
•	 Team essence and motivation
•	 Emotional intelligence
•	 Critical skills for 21st century workforce / 

professionals

LEARNING OUTCOMES/ BENEFITS
The course delivered by seasoned bankers will give you a wider knowledge and understanding about 
the core activities in banking.

It will enrich your CV and make you more effective and competitive in Banking work. It will give you 
knowledge and insights that will help you contribute to the overall success of your bank. Seasoned 
bankers will share their experience during the course of this training.

For Banks, the training facilitates better cross functional appreciation, collaboration and support for 
smooth and efficient running of the bank. It will also help staff to identify interests in core banking 
that they could get involved in helping with better job satisfaction and hence talent management.

BANKING FOR  NON-
BANKING  EXECUTIVES

(Available Online and Face to Face)

1 MONTH

COST: 400,000 UGX 
(Per participant)

DURATION:

Study period may be shorter by 1 week with more study time especially during the current lock 
down period.
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APPRAISAL OF
AGRIBUSINESS

(Available Online and Face to Face)

2 MONTHS
COST: 900,000 UGX 

(Per participant in a cohort)

DURATION:

Loan officers and other employees of banks / financial services involved in agricultural lending; credit 
analysts & administrators assessing or managing agribusiness cases; Relationship officers/manager; 
technical staff involved in agricultural credit (e.g, agronomists & agricultural).

TARGET/ AUDIENCE

COURSE COVERAGE

•	 Introduction to agricultural production
•	 Fundamentals of agricultural production
•	 Fundamentals of livestock production
•	 Dairy production cycle in uganda and 

how to assess a dairy farm; sources of 
information on agricultural & livestock 
production

•	 Agricultural value chains’ complexities
•	 Production cycles (crop) and how to 

assess the farm
•	 Collection of data on agro businesses

•	 Field visits, collection of data & analysis
•	 Agricultural credit cycles
•	 Acquisition of agricultural clients
•	 Collection of information from agricultural 

clients
•	 Preparation and interpretation of the balance 

sheet, profit and loss, and cash flow of an 
agricultural business

•	 Interpretation of financial ratios on agricultural 
cases

•	 Approaches for monitoring and recovery of 
agricultural cases

LEARNING OUTCOMES/ BENEFITS
The course delivered by experts in agribusiness and bankers with Agricultural financing experience is 
intended toenable participants understand the fundamentals underlying Agricultural lending.

It is designed in a simplified form targeting operational and marketing levels in financial institutions 
with or without Agricultural sciences training.

Upon completion, participants shall  have a  practical and real approach to client identification and 
selection, tools and techniques in agribusiness appraisal, enterprise unique characteristics (crops, 
animals, fisheries and forestry); agricultural loan structuring, primers of agricultural loan monitoring 
and collection and client retention strategies.

For banks the training will increase agribusiness asset and liability portfolio as staff will be better 
equipped to identify and source the right opportunities The training will also reduce risk exposure of 
the bank as staff will be more technically equipped.
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AGRICULTURAL VALUE CHAIN 
FINANCING (AVCF)

 –STRATEGIES, RISKS & 
OPPORTUNITIES

(Available Online and Face to Face)
4 MONTHS

COST: 3,200,000 UGX 
(Per participant)

DURATION:

TARGET/ AUDIENCE
Staff of banks/ financial services providers with responsibility for AVCF strategy of their institutions 
or responsibility for disbursing loans linked to AVCs; Head Office staff involved in AVCF (in the Credit 
Risk department or in the “Agricultural Unit” of a financial institution) , branch managers involved 
in AVCF, professionals involved in formulating agricultural policy and strategy (including outside of 
banks/ financial institutions).

COURSE COVERAGE

•	 Financing the agricultural sector;
•	 The agricultural value chain concept and how 

AVCF works
•	 Evaluation of a financial institution regarding 

AVCF
•	 AVCF market study adapted to a financial 

institution in order to set-up an AVC financing 
scheme

•	 Analysis of key success factors to finance AVCs 
in a financial institution

•	 Mini market study to find out AVCF 
opportunities

•	 Risks linked to agriculture
•	 Risks linked to the AVCs
•	 Advantages of AVC financing vs. Standalone 

financing
•	 Assessment & management of risks of all 

players in an AVC
•	 HR issues in relation to AVCF

•	 Tools to mitigate agricultural and AVC 
financing risks

•	 Arguments for the business case for AVCF in 
a financial institution 

•	 Policies in favour of AVCF 
•	 Forms of organisation to serve AVCs and 

- adaption of the financial institution 
structure and operations to AVCF

•	 Agricultural credit policies
•	 Existing contractual arrangements and how 

to enforce them
•	 Determination of the right (AVC) product set 
•	 Targeted customers for the AVCF lending 

product design
•	 Risks of AVCF if top management is not 

100% committed and methodologies to 
help decision makers understand these risks 

•	 Launch of AVCF strategy within the financial 
institution

•	 Field visits

LEARNING OUTCOMES/ BENEFITS
This is a course designed for strategy and executive levels of the financial institutions.
At the end of the course, the participant is empowered with skills and insights of agricultural value 
chain analysis, ability to design agricultural lending programmes, selection of the right agricultural 
enterprises to lend to, making the right choice of agricultural relations ship officers.
Further the course enables the participants to be able to design Agricultural lending procedures and 
policies for the institution, designing Agricultural risk management strategies, identifying profitable 
agribusiness value chains based on science and economics and not intuition or chance; escalation of 
agricultural lending in a profitable and cost effective manner.
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CERTIFIED CREDIT 
MANAGEMENT

(Available Online & Evening)

9 Months
(2 Semesters)

COST: 1,250,000 UGX 
(Per Semester)

DURATION:

Application Deadline: 30th June 2020

TARGET/ AUDIENCE

Credit Analysts & Managers, Monitoring &Evaluation officers, Credit supervisors & Administrators, 
Audit, retail & corporate banking executives, branch managers, business sourcing and acquisition 
staff, board risk& credit committee / credit approval committee members

ENTRY REQUIREMENTS
•	 A university degree with at least two years of Credit related work experience in a financial 

Institution 
•	 Certified Professional Banker (Diploma in Banking)/ Certificate in Credit Management

LEARNING OUTCOMES/ BENEFITS

Graduates will acquire key skills set, putting them at the pinnacle of credit business management in 
the financial sector. They will be equipped with skills of the core functions of credit granting process 
and procedures; Risk management & Analysis; mobilisation of credit business; dealing with diversity 
of clients with a wide range of credit services and recommending the right product commensurate 
with their needs and requirements; developing concepts, processes and techniques that underpin 
best practice across a range of credit environment and structures in which Credit business operate 
and application of relevant legal procedures governing credit. A team experienced Credit and Risk 
Management bankers will provide you with in-depth and practical training with case studies during 
the course.



13Newsletter of The Uganda Institute of Banking and  Financial Services

7

PGD Agricultural Risk 
Management & Finance

(Face to Face Evening & Weekend 
Programme)

1 YEAR
COST: 2,990,000 UGX 

(Per Semester)

DURATION:

Application Deadline: 30th June 2020

Graduates from different backgrounds will be equipped with set of critical and analytical business 
skills that meets the unique demands of the agribusiness industry. Graduates will be well prepared 
for successful managerial careers in financial services sector, government or private-sector 
organizations. The Graduates will have the opportunity to become part of the next generation 
of business professionals and leaders in agribusiness, entrepreneurship, finance, marketing, 
management and real estate. At the same time, graduates from this postgraduate diploma will 
be equipped to serve the growth and outreach of agricultural risk and finance as consultants or 
academics. A team experienced bankers and agribusiness specialist will provide you with in-depth 
and practical training with case studies throughout the course.

LEARNING OUTCOMES/ BENEFITS

Bank staff involved in appraisal management or policy & strategy aspects related to agricultural 
financing in Commercial banks, Credit Institutions, MDIs, Microfinance Institutions, SACCOs, 
Government (Ministry of Agriculture, Animal Industry and Fisheries, Ministry of Finance Planning 
& Economic Development etc.), Consultants, Researchers, NGO staff such as Grants Officers and 
program managers/Officers.

TARGET/ AUDIENCE

•	 At least second class degree in Business related courses with 2 years of working experience
•	 Applicants from Financial or Agribusiness Institutions should accompany their applications with 

recommendation letters from their employers

ENTRY REQUIREMENTS
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ENTRY REQUIREMENTS

LEARNING OUTCOMES/ BENEFITS

TARGET/ AUDIENCE

Master of Arts in  
Financial Services 

(MAFS)
(Face to Face Evening Programme)

2 YEARS
COST: 2,500,000 UGX (Per Semester)

5,000,000 UGX (Per Annum)

DURATION:

Graduates seeking for a career in financial services such as commercial or investment banking, 
specialized financial institutions such as, stock broking, dealing agencies, Insurance, Pension, and 
investment funds etc.

Application Deadline: 30th April 2020

Applicants should possess at least one the
following:
•	 At least a lower second class bachelor’s degree 

in Finance, Accounting, Economics, Statistics or 
a degree with a strong quantitative bias

•	 A holder of any bachelor’st degree and a 
postgraduate Diploma in Accounting, Finance, 
Economics or Banking from a recognized 
Institution

•	 At least a lower second class bachelor’s 
degree in any field with at least three (3) 
years consecutive working experience in 
Financial Services

•	 A recognized professional qualification 
such as CFA, ACCA, CPA, and CIMA

The financial sector has limited trained human resources with relevant skills at the level of a 
postgraduate qualification in financial services, yet emerging financial markets and the global 
linkages in the financial sector urgently need qualified human resources at the graduate level. 

Graduates of MAFS will be equipped with analytical skills with focus on strategic issues in banking, 
microfinance, securities and capital markets and will examine the impact of global financial 
management including information technology (IT) on the business environment. For graduates in 
management positions, this programme will provide an understanding of management in a financial 
services environment, including strategy formulation and implementation as well as contemporary 
issues facing the industry. A team experienced bankers and academicians will provide you with in-
depth and practical training with case studies throughout the course.
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CHARTERED BANKER
(Available Online & Evening)

EACH LEVEL: 1 YEAR
(Max 4 subjects per semester)

COST: 1,740,000 UGX 
(Per Semester)

DURATION:

Individuals seeking to enhance/develop a professional banking / financial services staff at entry level, 
mid-level management, Executive specialists in Risk and Compliance, Corporate & Retail Lending, 
International Banking & Trade Finance, Customer Relationship Management etc. EXCO members, & 
Head of functions, Board members in financial institutions, persons wishing to develop Banking and 
Financial services skills and/ or progression to post graduate qualification.

3- Level Certificated Programme
(Level 1- Professional, Level 2 - Executive, Level 3 - Chartered)

Application Deadline: 30th June 2020

ENTRY REQUIREMENTS

LEARNING OUTCOMES/ BENEFITS

TARGET/ AUDIENCE

The Chartered Banker programme will provide Graduates with an extensive, detailed and critical 
knowledge of the banking sector. Upon completion of the programme, graduates will demonstrate 
sound understanding of the financial services industry and develop skills and abilities to make 
professional judgments and informed decisions in relevant work situations. A team experienced 
bankers will provide you with in-depth and practical training with case studies at every level of 
training.

Professional Banker (Level 1): Professional Banker graduates will be equipped with a firm 
foundation of technical banking and financial services, how banking and financial services operate 
and provide initiation into career progression aspirations.
Executive Banker (Level 2): Executive Banker graduates will be equipped with Bank and Financial 
Services Management skills, critical understanding of the banking sector to develop skills to make 
professional judgments and informed decisions in work situations.
Chartered Banker (Level 3): Graduate will be equipped with strategic level analytical skills that 
impacts on global financial challenges, data revolution, regulatory and technological changes, 
corporate social responsibility; corporate governance and strategy; competitive threats to industry 
and the shape of the industry to come.

1. First Route(Eligible for exemptions) 
Either
i)  Bachelor’s Degree in relevant disciplines 
ii) Professional qualifications (CPA, ACCA, CIMA, CIPS, 
CPB, CIM) 
iii) Master’s degree 

2. Second Route (No exemptions)
Either
i)  Diploma 
ii) U.A.C.E with 2 Principal Passes
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To Apply
Follow this online application link: sms.uibfs.or.ug

Visit the Institute ‘s Website : www.uibfs.or.ug

For inquiries about application and other details, please 
contact us as follows:

UIBFS mail: uibinformation@uib.or.ug (for general inquiries) or 

Registrar: rsemakula@uib.or.ug /0414233628/0772467127 (for 
professional & post graduate courses).

Training & Partnership Executive: gmukasa@uib.or.ug 
0775430099/0705254012 (for short skills courses).

Membership & Business Development Manager: ssemakula@uib.or.ug 
/0414255848 /0701583513 (for registration & renewal and any other 

membership related issues).

Digital Programmes: dsmasinde@gmail.
com/0414233628/0759981772 (for inquiries regarding digital 

programmes).

E-learning Executive: dlubega@uib.or.ug./0701782931/0776768658 
(in regard to E learning issues).


