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Greetings from the Institute of Banking and Financial Services.

The Institute’s mandate is to promote professionalism and inclusion through market-led training, 
research and consultancy to providers and users of financial services.  

In this regards, we are excited to partner with CEMM group, a corporate training and consulting 
company that specialize in training and human capital development under the licence of Franklin 
Covey and the Miller Heinman Group. Through this partnership, we introduce to you a cocktail of 
leadership and soft skills courses that you as an individual can take advantage of to improve your 
productivity and overall self. 

The planned leadership programs will train you on how to stop managing and start leading and, as 
a result, make you a vital part to your organisation’s future. As a sales leader they will empower you 
to evolve sales teams individually and professionally to enhance performance, achieve sustainable 
results, and ultimately gain competitive advantage. Furthermore, the trainings will enable you, your 
team (s) and organisation to operate with high trust helping you significantly out-perform teams and 
organizations with low trust.  If you are a frontline leader, these trainings will equip you to inspire, 
train, mentor, and coach your team (s) to delight more customers as well as equip you with accurate 
customer service metrics for holding your frontline teams accountable. Last but not least, emotional 
intelligence skills will be vital as we transit to virtual communication at work and home. In these 
programs you will acquire a combination of self awareness skills; self management, social awareness 
and relationship management vital in the unpredictable environment we are destined for. 

In this COVID -19 low activity period and beyond we invite you to enrol for the CEMM group online 
programs spiced with Blended learning Instructor lead sessions (online structured learning and On-
Demand (self paced learning). 

Best of luck in your endeavours
Goretti Masadde

C.E.O

DEVELOP INDIVIDUALS,  TEAM & ENTERPRISE LEADERS IN TIMES OF 
UNCERTAINTY
SOFT SKILLS COURSES OFFERED ONLINE
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Build the Skills of Proactivity and Resiliency: Move from a state of reactivity to proactivity and gain 
greater control while keeping your level of stress manageable.

Navigate and Lead Through Change: It’s difficult to lead when suddenly everything shifts. Targets 
are adjusted, strategies change, timelines are obliterated, and workloads increase. On top of that, 
everyone on the team is looking to their leader for vision, direction, and empathy. 

Lead Virtual Teams: Working remotely introduces unique challenges that many leaders are ill-
equipped to address. Communication styles change, collaboration is challenged, and connection can 
be difficult. Learning to lead virtually is a requirement for leaders to ensure their teams continue to 
execute the organization’s top goals and objectives

Working Virtually: Working in a non-traditional office environment can be an adjustment. Learn 
planning techniques that can result in even greater productivity. It can be difficult to manage 
disruptions, and productivity can easily decrease.

Increase Communication and Collaboration with Your Team: Communicating clearly with 
your team is more important than ever in times of change and uncertainty. Increase your ability 
to communicate and influence others by developing a deep understanding of their needs and 
perspectives.

LEARNING OUTCOMES/ BENEFITS

COURSE DESCRIPTION
A set of resources to support your leaders and individuals during this time of unprecedented 
uncertainty. Whether your learners are finding themselves working from home or still coming to the 
office, we’re hearing from most leaders, that they are looking for content, tools, and instruction to 
help everyone in their organization focus and manage through change.

TARGET/ AUDIENCE
Individuals, Team Leaders, Leaders of Enterprise

THRIVING THROUGH 
UNCERTAINTY

       Available Online - Structured Learning 
and On Demand (Self-Paced)

6 sessions 
(75 minutes per session)

COST: USD 250 
(Per participant)

DURATION:
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TARGET/ AUDIENCE
Individuals, Team Leaders, Leaders of Enterprise

COURSE DESCRIPTION

Emotional Intelligence (or EQ), as popularized by psychologist Daniel Goleman, is a combination of 
self-awareness, Self management, social awareness and relationship management. We work with 
Leaders to develop these skills using the 7 Habits of highly effective people by Dr. Stephen Covey.
These are skills we may need more than ever as we transition to virtual communications at work, and 
significantly increase our communications with multiple family members at home.

LEARNING OUTCOMES/ BENEFITS
•	 Create opportunities where everyone wins, including you
•	 Recognize when and how to “turn the dial down” on certain strengths
•	 Learn how to carefully listen and try to understand the other person’s point of view
•	 Learn the skill of empathic listening i.e. finding out what really matters to the other person, 

whether you agree or not
•	 Learn how to listen as a leader, and the simple tip that can drastically improve your ability to 

listen empathically
•	 Grow your Emotional Bank Account to enable you build high levels of trust in any relationship
•	 Learn how to deal with emotions, become productive, thrive, and be adaptable

DEVELOPING EMOTIONAL 
INTELLIGENCE

Available Online - Structured Learning and 
On Demand (Self-Paced)

8 sessions 
(75 mins per session)

COST: USD 350
(Per participant)

DURATION:
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LEADING AT THE SPEED 
OF TRUST IN TIMES OF 

UNCERTAINTY
Available Online - Structured Learning and 

On Demand (Self-Paced)

8 sessions 
(75 mins per session)

COST: USD 350 
(Per participant)

DURATION:

Individuals, Team Leaders, Leaders of Enterprise
TARGET/ AUDIENCE

COURSE  DESCRIPTION
Trust is the new currency in today’s connected, collaborative world. Contrary to what most people 
think, creating trust is a learnable skill. When trust is low, individuals become suspicious of each 
other, their boss, and of the organization. They guard communication, speculate, and disengage. 
As a result, productivity grinds to a crawl and costs increase. When trust is high, communication, 
creativity, and engagement improve. Productivity speeds up and costs decrease as attention is 
redirected toward objectives instead of suspicion and frustration.

The Speed of Trust Foundations gives individuals and leaders the language, behaviour, and tools 
they need to increase their personal credibility and develop trusting relationships that lead to 
sustainable results.

LEARNING OUTCOMES/ BENEFITS
•	 Build their own case for trust by identifying the impact of trust taxes (Behaviors that work 

against high trust) and trust dividends (benefits of high trust) on their current work projects. 
By doing this, participants will be able to act with integrity, set a positive example, take 
responsibility

•	 Learners will be able to develop trust, keep commitments, restore trust, empower others, 
achieve results through others and Improves business relationships

•	 Replace counterfeit behaviors with the 13 Behaviors of high trust to develop, restore, and extend 
trust in key relationships

•	 Acts in accordance with his/her personal values and behaves in a fair and ethical manner 
towards others

•	 Has clearly defined ethics and values. Can admit mistakes and take responsibility for personal 
and team behavior and results
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COACHING AND 
MENTORING THROUGH 

UNCERTAINTY
Available Online - Structured Learning and 

On Demand (Self-Paced)

8 sessions 
(75 mins per session)

COST: USD 350
(Per participant)

DURATION:

TARGET/ AUDIENCE
Individuals, Team Leaders, Leaders of Enterprise

COURSE  DESCRIPTION
Engage Talent, Coaching for performance, developing direct reports, having difficult conversations 
(or making difficult communication).

When leaders unleash their team’s potential through effective feedback and coaching, they help 
the organization achieve its most critical priorities. Discover how to empower your team members 
by holding a coaching mindset, giving effective feedback, and applying key coaching skills in a 
compelling framework

LEARNING OUTCOMES/ BENEFITS
•	 Sees others as whole people who are inherently capable. Engages people’s heads and hearts in 

the most important goals and priorities. Seeks to match task to talent
•	 Uses coaching skills to unleash the potential in others through empathic listening, effective 

questioning, and acknowledging capability. Extends trust to others to create their own solutions
•	 Become a people builder who encourages team members to accept new, challenging, even 

stretching tasks and assignments
•	 Encouragement and support; identify strengths and opportunities for growth
•	 Clearly and respectfully confronts performance issues. Be able to identify the key issues, listen 

to understand, effectively advocate for desired actions, and set clear expectations for behaviour 
change
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To Apply
Follow this online application link: sms.uibfs.or.ug

Visit the website : www.uibfs.or.ug

For inquiries about application and other details, please 
contact us as follows:

UIBFS mail: uibinformation@uib.or.ug (for general inquiries) or 

Registrar: rsemakula@uib.or.ug /0414233628/0772467127 (for 
Professional & Post graduate courses).

Training & Partnership Executive: gmukasa@uib.or.ug 
0775430099/0705254012 (for Short skills courses).

Membership & Business Development  Manager: ssemakula@uib.
or.ug /0414255848 /0701583513 (for registration & renewal 

 
Digital Programmes: dsmasinde@gmail.

com/0414233628/0759981772 (for inquiries regarding Digital 
programmes).

 
E-learning Executive: dlubega@uib.or.ug./0701782931/0776768658  

(in regard to E - learning issues). 

http://sms.uibfs.or.ug
http://www.uibfs.or.ug

