
1

THE BANK SCENE
Editorial

ISO 9001:2008 CERTIFIED Newsletter of The Uganda Institute of Banking and  Financial Services

APRIL 2020

Dear our esteemed readers,

We hope you are safe and healthy during the 
ongoing Covid- 19 Pandemic lockdown.

We are glad to inform you that we have 
partnered with CEMM group, a corporate 
training and consulting company that 
specialize in training and human capital 
development under the licence of Franklin 
Covey and the Miller Heinman Group 
to provide you with a cocktail of online 
leadership and soft skills courses to 
improve on your personal productivity 
and development. The planned leadership 
programs will train you on how to stop 
managing and start leading and, as a result, 
make you a vital part to your organisation’s 
future.

We invite you to enroll for these online 
Leadership / soft skills programs as well as 
our other short skills technical programs on 
offer in which you will have access to personal 
study modules and online interaction with 
our tutors.  We also encourage you to find 
out about our other Banking and Finance, 
Microfinance and Post graduate programs 
from our staff or the Institute’s website.

Enjoy your reading!
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Bank of Uganda (BoU) has in the April 2020 Monetary Policy 
Committee (MPC) meeting reduced the Central Bank Rate (CBR) by 
1 percentage point to 8 percent. The COVID-19 pandemic has led 
to a severe contraction in economic activity due to a combination 
of global supply chain disruptions, travel restrictions, measures 
to limit contact between persons, and the sudden decline in 
demand. Consumer-facing sectors have been severely affected by 
social distancing measures and heightened uncertainty, while the 
manufacturing sector has declined on account of disruptions to 
the inflow of raw materials. Economic activity in the trade sector 
has also been weighed down by the decline in external demand 
and supply chain disruptions, while service sectors such as finance, 
insurance, and information and communications are affected by the 
general stall in business activity and investment. 

Consequently, the Ugandan economy is projected to slow down 
drastically in the second half of Financial Year (FY) 2019/20, with 
GDP growth for the FY projected at 3 – 4 percent. Downside risks to 
the economic growth outlook have increased, particularly in the 
near term and economic activity is projected to remain subdued 
until the pandemic is contained globally. Although GDP growth is 
projected to gradually recover in the second half of FY2020/21, the 
emerging output gap is projected to persist until 2022. However, 
there is significant uncertainty over the depth and duration of the 
current slowdown. 

The COVID-19 pandemic has been reflected in deterioration of 
global financial conditions and an appreciation of the US dollar 
against other major currencies, resulting in the volatility in the 
domestic foreign exchange market. The Uganda shilling depreciated 
against the US dollar by 2.2 percent between February and March 
2020. In addition, the propagation of COVID-19 bears severe 
consequences on Uganda through worsening of external position, 
due to capital outflows, adverse effects on the flow of international 
trade, tourism, workers’ remittances, foreign direct investment 
and loan disbursement, exacerbating exchange rate depreciation 
pressures. 

BANK OF UGANDA 
Monetary Policy 
Statement For April 
2020
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The March 2020 Consumer Price Index (CPI) data released 
by UBOS indicates that inflation remains relatively 
subdued. Headline inflation declined to 3.0 percent from 
3.4 percent in February 2020, while core inflation declined 
to 2.5 percent from 3.1 percent. Energy Fuel and Utilities 
(EFU) inflation declined to 7.7 percent from 8.0 percent 
in February 2020, while food crops inflation increased to 
2.5 percent from 1.3 percent.  Core inflation is projected 
to remain below its historical average in the 12 months 
ahead due to the widening of the output gap. The feeble 
domestic aggregate demand conditions will lead to 
disinflationary pressures in the economy, even as the prices 
of some imported items are likely to increase as a result 
of supply chain disruptions. Moreover, external sources of 
inflation are likely to remain weak in the near-term in the 
face of the global downturn. Furthermore, the collapse 
in crude oil prices should work towards easing both EFU 
and core inflation pressures, depending on the level of 
the pass-through to retail prices. Inflation is forecast to 
be in the range of 2 - 3 percent in 2020 on the assumption 
that the COVID-19 pandemic is contained by June 2020 
and the economy recovers gradually in the second half of 
2020. Nonetheless, these inflation forecasts are heavily 
contingent on the path of the exchange rate and the 
intensity, spread and duration of COVID-19 pandemic. 

Given the deterioration in macroeconomic conditions and 
in order to ensure adequate access to credit and the normal 
functioning of financial markets, BoU has decided to ease 
monetary policy. Consequently, the CBR has been reduced 
by 1 percentage point to 8 percent. The band on the CBR 
will remain at +/-3 percentage points and the margin on 
the rediscount rate and bank rate will remain at 4 and 5 
percentage points on the CBR, respectively. Consequently, 
the rediscount rate and the bank rate will be 12 percent 
and 13 percent, respectively. 

BoU has also directed Supervised Financial Institutions 
(SFIs) to defer the payments of all discretionary 
distributions such as dividends and bonus payments 
for at least 90 days effective March 2020, depending on 
the evolution of the pandemic. This will ensure that SFIs 
have adequate capital buffers, while supporting the real 
economy. In addition, BoU will undertake the following: 

i)	 Provide exceptional liquidity assistance to 
commercial banks that are in liquidity distress for a 
period of up to one year. 

ii) Provide liquidity to commercial banks for a longer 
period through issuance of reverse REPOs of up to 60 
days at the CBR, with opportunity to roll over. 

iii) Purchase Treasury Bonds held by Microfinance 
Deposit taking Institutions (MDIs) and Credit 
Institutions (CIs) in order to ease their liquidity 
distress whenever it arises. MDIs and CIs that do 
not hold Treasury bills or bonds in their asset 
holdings will be provided with liquidity secured by 
their holdings of unencumbered Fixed Deposits or 
Placements with other SFIs 

iv) Grant exceptional permission to SFIs to restructure 
loans of corporate and individual customers 
including a moratorium on loan repayment for 
borrowers that have been affected by the pandemic, 
on a case by case basis at the discretion of the SFIs 
for up to 12 months, effective April 1st, 2020. 

BoU will continue to monitor the evolving financial market 
and macroeconomic conditions and calibrate its operations 
to meet the need for any additional liquidity support, as 
may be warranted. 

Source:  Bank of Uganda

The Governor of Bank of Uganda , Prof. Emmanuel Tumusiime Mutebile.

Bank of Uganda 
(BoU) has in the April 
2020 Monetary Policy 
Committee (MPC) 
meeting reduced the 
Central Bank Rate (CBR) 
by 1 percentage point to 
8 percent.

“

“



3Newsletter of The Uganda Institute of Banking and  Financial Services

How Capacity Building Will Guide 
You And Your Teams Through The 
Covid – 19 Crisis – The Four Elements 

We learn the most about leadership by observing 
leaders in times of crisis. Recently we’ve seen 
many examples of this as business and civic 

leaders respond to the unprecedented threat of COVID-19. 
We all know what great leadership looks like during 
adversity, and we can see many shared qualities in the 
leaders who are excelling now. They are constantly taking 
accountability for the crisis and focusing on helping others, 
rather than assigning blame. They are resilient in the face 
of sleepless nights and long hours. They have a clear sense 
of purpose and communicate complex information with 
clarity and precision. Many leaders are thriving and rising to 
the occasion while others are struggling and operating from 
fear. Our most effective leaders have prepared themselves 
for this moment by building their capacity, and are now 
inspiring their teams to follow their example. Capacity is 
the method by which we seek, acquire and develop the 
skills and abilities to consistently perform at a higher 
level in pursuit of our innate potential. It is an incremental 
process of intentional improvement in four areas: capacity. 
Capacity building isn’t just about improving ourselves. 
When leaders build their capacity, they inspire the people 
they lead to do the same. When these leaders take charge 
in a crisis, they compel others to come together and 
support each other, even if it means sacrificing for the 
greater good.
Capacity building is crucial to crisis leadership—each of 
the four elements plays a crucial role in thriving under 
adversity. Here’s how.

1. Spiritual Capacity – Clarify what matters 
most.

There are two types of leaders in a crisis. One constantly 
flails to address a different challenge every day, and 
tends to blame others when things go wrong. The other 
has a clear purpose and strategy, communicates it well 
to others, and keeps the team focused and unified. 
Spiritual capacity is about understanding who you are, 
what you want most and the standards you want to live 
by each day—it’s best defined as your purpose and core 
values. While these standards often apply to a long-term 
orientation, developing your spiritual capacity will allow 
you to clarify a short-term purpose that will keep you 
and your team focused during a challenging time. For 
example, as our company navigates the public-health and 
economic challenges of COVID-19, I’ve clarified my short-
term purpose: to help keep as many people employed 
as possible through our work at Acceleration Partners. 

It’s what literally gets me out of bed each day and it’s a 
purpose our team has rallied around. I’ve been inspired 
to see them brainstorm a year’s worth of innovations in 
just a few weeks to help our clients and each other to keep 
working. When you’re laser-focused in a crisis, the people 
you lead will emulate that commitment. Everybody will 
raise their game as a result.

2. Intellectual Capacity – Lead by learning
Intellectual capacity is about how you improve your 
ability to think, learn, plan and execute with discipline. It’s 
obvious why this helps in a crisis—if you’ve spent years 
improving your knowledge and discipline, you’ll be able 
to get more done and make faster decisions in situations 
where quick action makes all the difference. However, 
intellectual capacity isn’t just about what you know—it’s 
about recognizing what you don’t know and leaning on 
experts to supplement your knowledge. Leaders who think 
they know everything will inevitably lead people in the 
wrong direction, especially in a complicated crisis such as 
COVID-19.What I’ve seen personally is many CEOs turning 
to peer mentoring groups and mastermind organizations to 
share what is working in responding to COVID-19, and what 
is not. Many members of this generation of business leaders 
benefitted by seeking the wisdom of people who survived 
the 2008 recession and applying those lessons quickly. 
Leaders who cannot learn quickly now or think they know 
it all will fall dangerously far behind. Leaders need to reach 
out to experts to educate themselves on what they need 
to know. If you run a restaurant, you need to learn how to 
run an effective delivery service, quickly. If you’re in retail, 
you need to learn how to build up your online services. 
Committing to increasing your intellectual capacity will 
guide you and your team through complicated, high-
pressure situations.

2. Physical Capacity – Withstand the grind
Physical capacity is your health, well-being and physical 
performance. Building physical capacity isn’t as simple 
as diet and exercise—it’s also about prioritizing sleep and 
handling stress with resilience. I’m not an advocate for 
working extraordinarily long hours as a regular practice. 
But these are wartime rules, and leaders have to go 
above and beyond, including working long hours. At 
the same time, you have to ensure your body and mind 
hold up during that marathon in order to get the results 
you need. That includes knowing how to make time to 
reset and rest, including getting outside, taking planned 
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breaks, napping when you are exhausted and detaching 
from your technology when you get ready to sleep. I’ve 
been impressed seeing leaders like New York Governor 
Andrew Cuomo deliver clear, steady briefings day after 
day, knowing he probably has lost a ton of sleep working 
on his response to the COVID-19 crisis. When people are 
frightened during adversity, it’s crucial for them to see 
their leaders as strong and unflappable. If your physical 
and mental stamina isn’t high enough for the moment, the 
people you lead will notice—and lose confidence.

4. Emotional Capacity – Manage your 
reactions

Emotional capacity is how you react to challenging 
situations, your emotional mindset and the quality of 
your relationships. This is perhaps most crucial to crisis 
leadership—you need to be able to stay emotionally 
resilient in the face of some of the most challenging 
situations you’ll face in your life. 

The leaders who are excelling now are the ones who are 
determined to control what they can control and focus on 
those who are depending on them, rather than acting from 
a place of fear. Building emotional capacity is essential 
to staying composed in a crisis and making clear-headed 
decisions under pressure. Embracing relationships is also 
crucial in times of crisis. These are the times where you can 
show the people who matter most to you that you value 
them, and where you’ll learn which relationships in your 
life are most valuable and reciprocal. Times of crisis are 
when we need and deserve the most from our leaders. In 
turn, leaders need to be prepared to rise to the occasion 
by building their capacity and refining their abilities in 
real-time. Capacity building isn’t about doing more--it’s 
about doing more of the right things. By building these four 
areas of capacity, you’ll raise your game as a leader, help 
navigate a crisis, and put yourself and the people around 
you in a position to be stronger as a result.

Source:   Robert Glazer , Entrepreneur, Best-Selling Author 
and Speaker | Founder & CEO @ Acceleration Partners

Bank Of Uganda Issues Guidelines On Covid -19 Crisis, 
Warns Banks Against Levying Extra Fees When 
Restructuring Loans

In the guidelines issued by the Acting Deputy Governor, Dr 
Adam Mugume, on Tuesday, April 14, banks must desist 
from demanding that some borrowers clear their arrears 
before being given other loans during this period. The 
borrower, whose credit facility benefits from a restructuring 
in this 12 month period, may be liable for only the Legal 
fees and Stamp duty associated with the restructuring. The 
supervised financial Institution ( SFI) must ensure, and will 
be required to demonstrate, that the associated Legal fees 
are reasonable, if charged, he said. The event of restruc-
turing of a credit facility arising from the direct or indirect 
impact of the COVID -19 pandemic, shall not be treated as 
an adverse change in the credit risk profile of the borrower 
nor shall it be reported to a Credit Reference Bureau (CRB) 
as such,  he added.

Guidelines on Credit Relief and Loan 
Restructuring Measures for Supervised 
Financial Institutions ( SFI) During the Covid- 
19 Pandemic

It is now evident that the COVID-19 outbreak has affected 
the financial health of corporate entities and households, 
across all sectors of the economy, and impaired the ability 
of borrowers to meet their debt obligations. This is a threat 
to the stability of the financial sector. During this period of 
uncertainty, it is essential that the financial intermediation 
process goes on, and that credit is available to support 
otherwise viable commercial entities that are central to 
keeping Uganda’s economy running. This Circular provides 
Guidelines to operationalize the credit relief and loan 
restructuring measures announced in the Monetary Policy 
Statement of April 6, 2020.

These Guidelines shall be in effect for 12 months effective 
April 1st 2020, and shall be applicable only to credit 
facilities not classified as Loss as at 31st March 2020. It is 
important to note that these guidelines are NOT applicable 
to any credit facility granted after 1st April 2020.
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General Provisions:
These guidelines are directed at all Supervised Financial 
Institutions (SFI) within the regulatory jurisdiction of the 
Bank of Uganda. The accommodations on restructuring 
provided for herein, are motivated by the COVID-19 
pandemic, and will be valid until 31st March 2021. 

Bank of Uganda (BOU) may however extend this deadline 
in the future depending on the evolution of the effects 
associated with the COVID-19 pandemic. The following 
shall apply to the restructuring of credit facilities by FIs, 
where the said restructuring is a response to the COVID-19 
pandemic:

1. In the 12 month period with effect from 1st April. 2020, 
a maximum of two (2) restructurings is allowed for 
any credit facility, irrespective of ‘the number of times 
it has been restructured in the past. A SFI may, on 
application to BOU, request for further restructuring(s) 
during this 12 month period. It is pertinent to note that 
a repayment moratorium is just one of many allowable 
types of restructuring;

2. Payment of arrears as a pre-condition for ‘restructuring 
is temporarily suspended during this 12 month period. 
However, SFIs are allowed to capitalize and recover 
these unpaid arrears less any associated penal interest  
or fees as part of the credit facility restructuring;

3. A borrower, whose credit facility benefits from a 
restructuring in this 12 month period, may be liable for 
only the Legal fees and Stamp duty associated with the 
restructuring. The SFI must ensure, and will be required 
to demonstrate, that the associated Legal fees are 
reasonable, if charged;

4. The event of restructuring of a credit facility arising 
from the direct or indirect impact of ‘the COVID -19 
pandemic, shall not be treated as an adverse change 
in the credit risk profile of the borrower nor shall it be 
reported to a Credit Reference Bureau (CRB) as such;

5. SFIs shall still be required to assess the potential 
unlikeliness to pay, of borrowers subject to any form 
of restructuring, in accordance with the policies and 
practices that they usually apply to such assessments. 
The responsibility of evaluating, and deciding 
appropriate restructuring of credit facilities during this 
pandemic, lies with the respective SFI;

6. Consumer protection remains a regulatory priority and 
SFIs shall ensure full disclosure and act in the interest 
of customers, with no hidden charges. There shall be 
no automatic adverse impact on a customer’s credit 
ratings or status arising from the event of being granted 
any restructuring during this 12 month period. A 
borrower MUST consent, and proof thereof be obtained 
by their. SFI, for any restructuring offer by  the later to 
the former;

7. Borrowers may request their SFIs for a restructuring, if 
they so qualify. However, it is allowed for SFIs to make 
unsolicited offers for a restructuring to their customers 
during this 12 months period;

8. SFIs intending to provide credit relief under these 
guidelines must have in place a policy for the 
implementation of the said guidelines. In addition, SFIs 
are individually responsible for the decision on whether 
or not to extend the credit reliefs mentioned herein to 
their customers, and similarly for compliance with these 
guidelines.
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SFIs are hereby given exceptional permission to provide 
a repayment moratorium to borrowers, who in the 
assessment of the SFI, are or shall be negatively affected 
by the CO YD-19 pandemic. Any such granted repayment 
moratorium shall be guided by the following:

1. It should include changes to the schedule of 
repayments through the suspension, postponement 
or reduction of principal amounts, interest or full 
payments, for a definite period not exceeding 12 
months, as agreed between the SFI and borrower.

2. Accrued interest during the granted moratorium period, 
shall be capitalized and amortized over the tenor of the 
credit facility that remains after the moratorium.

3. Recovery of accrued interest shall be in such a manner 
that the expected periodic repayments, after expiry 
of the moratorium, DO NOT in a comparable manner, 
exceed those the borrower had contracted to make, 
prior to the grant of the said moratorium.

4. A repayment moratorium cannot be granted for a 
period exceeding 12 months, and should be granted 
before 31st March 2021. The period of the moratorium 
shall be excluded by SFIs from the counting of days past 
due;

5. The credit classification status and loan loss 
provisioning amount or percentage for an existing 
credit facility shall remain unchanged throughout the 
duration of the granted repayment moratorium.

6. SFIs may offer, though borrowers are encouraged to 
request for, repayment moratorium(s).

7. SFI reporting to a CRB on a credit facility subject to a 
moratorium is suspended until the expiry of the said 
moratorium.

8. The assessment of a borrower’s likely inability to pay 
shall be based on their performance with respect to the 
rescheduled payments, in the post moratorium period.

Write-offs of Loans and Advances classified as Loss as 
of` 31st March 2020
BO U hereby extends by one hundred and eighty (180) 
calendar days the write-off date of credit facilities classified 
as Loss, if and only if, the original write-off date falls due 
within the 12 month period from 1st April 2020.

New Credit during this Pandemic Period
The extension of new credit by SFIs is encouraged, but 
SFIs MUST take into consideration the economic and 
operational realities brought about by the COVID-19 
pandemic, and those that might be reasonably expected 
to hold in the post pandemic period. In addition, SFIs shall 
update their policies and measures to address the credit, 
liquidity, market and operational risks associated with this 
COVID-19 pandemic period.
It should be noted that, where no exceptions or extensions 
or waivers or suspensions of existing legal provisions or 
regulatory obligations have been offered by the BOU, the 
existing law, regulations and directives with respect to 
prudential credit risk management remain in force.
The BOU reiterates its commitment to continue monitoring 
the evolving impact of the COVID-19 pandemic, as well as 
the application of the credit relief measures mentioned 
above. The BOU stands ready to review these guidelines 
and to take other appropriate measures as may be 
warranted, in order to safeguard and ensure financial 
sector stability.

Source: Bank of Uganda
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Local Financial News Highlights

Covid-19: Government moves 
to protect workers’ rights
The Labour ministry has asked all 
employers to submit labour returns 
and statistics about their employees, 
a move to evaluate and project effects 
of the Covid-19 pandemic on the 
economy. “In accordance with Section 
19 of the Employment Act, 2006, the 
ministry requires all employers to 
submit labour returns and statistics 
on the number of employees, the 
rates of remuneration by category 
and any other condition affecting 
their employment,” the letter read in 
part. Employers should include name, 
designation, monthly salary and 
national ID number of all the workers 
who have or are likely to be affected 
by the pandemic.

Tullow Oil agrees sale of stake 
in Uganda oil fields to Total 
for €531m
 Tullow Oil said that Total has agreed 
to buy its entire stake in their joint 
onshore oil fields in Uganda for $575 
million (€531.6 million) as part of its 
target to raise $1 billion this year to 
tackle its $2.8 billion debt pile. The 
company made the announcement on 
Thursday morning ahead of its annual 
general meeting. 
      
Tullow, whose shares have shed 
around 90 per cent since last April, 
will receive $500 million in cash and 
$75 million once a final investment 
decision is reached on the project, it 
said.“The sale of our Uganda assets 
is an excellent first step towards our 
target of raising over $1 billion of pro-
ceeds to reduce net debt, strengthen 
the balance sheet and secure a more 
conservative capital structure,” Doro-
thy Thompson, Executive Chair of the 
company, said

Centenary Bank donates 
UGX200M towards Covid-19 
response team
Centenary Bank has handed over UGX 
200 million to the COVID-19 National 
task force team at the office of the 
Prime Minister to support the fight 
against the novel Coronavirus. 
The Bank contributed protective gear 
to upcountry Health Centres and 
hospitals valued at UGX 100 million, 
protective gear worth UGX 90 million 
to the National Taskforce for the 
frontline medical teams and a cash 
contribution of UGX 10 million through 
the Uganda Bankers Association (UBA) 
– the umbrella body for commercial 
banks in Uganda for other necessary 
supplies. Commenting on the bank’s 
contribution, the Managing Director 
Mr. Fabian Kasi expressed the bank’s 
compassion for the families whose 
loved ones have been infected with 
the virus and extended gratitude to 
the Almighty God for using the medical 
professionals to ensure recovery of the 
confirmed cases.

UCC warns public of new 
Mobile Money fraud used by 
scammers
The spread of the corona virus has 
created a new crop of scammers 
targeting people who are awaiting 
their stimulus check, who are working 
from home and who are just trying to 
stay healthy. 

Centenary Bank Managing Director Mr. Fabian Kasi (Middle ) handing over a dummy cheque and 
other equipment to the Minister of General Duties, Ms Mary Karoro Okurut to support the fight 
against  Covid -19 Pandemic

This requires one to be on guard 
against all kind of scams including 
fake promotions of hackers 
masquerading as employees of 
Mobile operators, the Uganda 
Communications Communication 
(UCC) has warned. UCC on Monday 
April 20 released some solid advice on 
what to watch out for after increasing 
cases of scammers that continue 
to hit the mobile money business. 
This is an extraordinary new fraud 
and considerable sums of money 
have been lost especially during the 
COVID-19 lockdown, with subscribers 
increasingly using digital financial 
platforms due to limited mobility. 
UCC is, therefore, advising the public 
to take extra precaution and always 
confirm the originator of any money 
related messages to avoid falling 
prey to such acts. Subscribers are 
advised to be vigilant and follow these 
guidelines:
1. Don’t share your PIN over the 

phone or with any third party.
2. Verify any SIM registration request 

with your service provider’s 
call center (Call 100) or other 
channels established for consumer 
engagement (UCC Toll-Free – 0800 
222 777).

3. Ignore or report people who 
are talking of registering or 
disconnecting your phone number.

4. Don’t use codes or approve 
transactions you do not know.
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Regional Financial News Highlights

Kenya Receives $50 Million 
World Bank Group Support to 
Address COVID-19 Pandemic
The World Bank Group Board of 
Directors recently  approved $50 
million in immediate funding to 
support Kenya’s response to the 
global COVID-19 pandemic under a 
new operation the Kenya COVID -19 
Emergency Response Project. The 
project will be implemented in all 47 
counties. The primary beneficiaries 
will be the infected persons, at-
risk populations, medical and 
emergency personnel, medical and 
testing facilities, and national health 
agencies. The World Bank Group is 
rolling out a $14 billion fast-track 
package to strengthen the COVID-19 
response in developing countries 
and shorten the time to recovery. 
The immediate response includes 
financing, policy advice and technical 
assistance to help countries cope with 

International Financial News Highlights

April 2020 World Economic 
Outlook report 
The COVID-19 pandemic is inflicting 
high and rising human costs 
worldwide, and the necessary 
protection measures are severely 
impacting economic activity. As a 
result of the pandemic, the global 
economy is projected to contract 
sharply by 3 percent in 2020, much 
worse than during the 2008–09 
financial crisis. Effective policies are 
essential to forestall the possibility of 
worse outcomes, and the necessary 
measures to reduce contagion 
and protect lives are an important 
investment in long-term human 
and economic health. Because the 
economic fallout is acute in specific 
sectors, policymakers will need to 
implement substantial targeted 
fiscal, monetary, and financial 
market measures to support 

US oil price below zero for 
first time in history.
US oil prices crashed into negative 
territory for the first time in history as 
the evaporation of demand caused 
by the corona virus pandemic left 
the world awash with oil and not 
enough storage capacity — meaning 
producers are paying buyers to take 
it off their hands. Traders capitulated 
in the face of limited access to storage 
capacity across the US, including 
the country’s main delivery point of 
Cushing, Oklahoma. The collapse 
will be a blow to Donald Trump, who 
has gone to great lengths to protect 
the oil sector, including backing 
moves by OPEC and Russia to cut 
production and pledging support for 
the industry. After the price drop, Mr 
Trump reiterated plans for the US to 
open the federally-controlled strategic 
petroleum reserve to store excess oil 
that cannot find a home in commercial 
storage facilities

the health and economic impacts 
of the pandemic. The International 
Finance Corporation is providing $8 
billion in financing to help private 
companies affected by the pandemic 
and preserve jobs. 

The Impact of Coronavirus 
to the Logistics and Trade 
industries in East Africa
Transport experts warn that the 
effects of the recent cancellation of 
ships scheduled to dock at Mombasa 
port due to Coronavirus is bound 
to reverberate across the Eastern 
African region and negatively impact 
the developing economies. Kenya’s 
Mombasa port has a strategic location 
as a regional transport hub for 
landlocked countries such as Uganda, 
Rwanda, Burundi, Eastern part of 
Democratic Republic of Congo (DRC) 
and South Sudan. If the pandemic is 
not contained, the port of Mombasa 

will be hit by low cargo volumes as 
shipping lines keep off due to the 
worldwide panic caused by COVID-19. 
China is the main source market for 
East Africa’s raw materials such as 
coal, coffee, tea, timber, and copper 
among others. The East African 
community’s main imports from China 
include; mobile phones, electronics, 
construction materials, vehicle spare 
parts, clothing, furniture, kitchenware, 
plastics, pharmaceuticals, and 
machinery.

affected households and businesses 
domestically.  And internationally, 
strong multilateral cooperation is 
essential to overcome the effects 
of the pandemic, including helping 
financially constrained countries 
facing twin health and funding shocks, 
and for channeling aid to countries 
with weak health care systems. The 
fiscal response in affected countries 
has been swift and sizable in many 
advanced economies (such as 
Australia, France, Germany, Italy, 
Japan, Spain, the United Kingdom, 
and the United States). Many emerging 
market and developing economies 
(such as China, Indonesia, and South 
Africa) have also begun providing or 
announcing significant fiscal support 
to heavily impacted sectors and 
workers. 

Source: 
World Economic Outlook April 2020 Report
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COVID-19: How Africa’s 
Economy is Impacted?
According to Brookings Institute, 
Africa is the world’s last frontier in 
the fight against extreme poverty 
where one in three Africans−422 
million people−live below the global 
poverty line. Consequently, this fact 
signifies the bigger gap between the 
have and have not in the continent 
where the consequences of COVID-19 
in the economic sectors will push 
the efforts to reduce the income gap 
backward rather than forward and 
increase the number of people living 
below the global poverty line. This fact 
is cemented by UNDP which stated 
that the COVID-19 crisis threatens to 
disproportionately hit developing 
countries. Income losses are expected 
to exceed $220 billion, and nearly half 
of all jobs in Africa could be lost.  It 
also states that COVID-19 could lead 
to Africa’s export revenues from fuels 
falling at around US$ 101 billion in 
2020. UNDP therefore advises that 
African governments should review 
and revise their budgets to reprioritize 
spending towards mitigating expected 
negative impacts from COVID-19 on 
their economies. 

How leading Global stock 
exchanges are performing in 
2020
London Stock Exchange ( FTSE):  
London’s  FTSE 100 index has fallen by 
24% from Jan 2020 to 17th April 2020. 
Currently, the index is reviving and 
has increased by 16% from the day it 
reached its lowest value (23rd March). 
Shares of travel companies, insurance 
companies, retailers (excluding food 
and drug retailers) have been hit 
hardest by the pandemic.  On the 
other hand, industries that have 
outperformed the market, includes 
food and drug manufacturers and 
retailers, utilities, firms in medical and 
biotech research etc. 

New York Stock Exchange ( NYSE):  
The benchmark NYSE Composite of 
the New York Stock Exchange fell 
by 20% from Jan 2020 to 17th April 
2020.  US stocks have seen its worst 
fall since 1987. The index reached 
its low around 23rd March, however, 
with increased government measures 
to support different industries, the 
market has recovered to some extent.

Shangai Stock Exchange ( SSE):   
While stock markets across the 
globe have crashed, Shanghai Stock 
Exchange has survived the pandemic 
to a large extent.  China’s Central 
Bank said it would inject USD174 
billion worth of liquidity into market.  
Shanghai Composite Index, the 
benchmark index of China has seen a 
decline of around 8% from Jan 2020 
till date. So, the losses in Chinese 
stock markets are not as severe as 
the rest of the world.  In Asia,  the 
Tokyo Stock Exchange, Hong Kong 
Stock Exchange, Saudi Arabia Stock 
Exchange all witnessed declines.

Nigeria Stock Exchange (NSE): 
Though the impact of COVID-19 has 
been relatively less in Africa compared 
to the other continents, but the dip 
in global markets rippled over to 
Nigeria, the largest economy on the 
African continent. The NSE All Share 
Index had plunged almost 15% during 
January – April, 2020. The transactions 
on the NSE are currently mixed and 
volatile. Similarly business on the 
Johannesburg Stock Exchange (JSE) 
and Nairobi stock Exchange  were also 
largely affected by the pandemic.
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          FOR BANKS & INSTITUTIONS

ISO 9001:2008 CERTIFIED

THE UGANDA INSTITUTE
OF BANKING AND 

FINANCIAL SERVICES

Greetings from the Institute of Banking and Financial Services

The Institute’s mandate is to promote professionalism and inclusion through market-led training, 
research and consultancy to providers and users of financial services.  

In this regards, we are excited to partner with CEMM group, a corporate training and consulting 
company that specialize in training and human capital development under the licence of Franklin 
Covey and the Miller Heinman Group. Through this partnership, we introduce to you a cocktail of 
leadership and soft skills courses that your staff can take advantage of to improve their productivity 
and overall self. 

The leadership programs will train staff on how to stop managing and start leading and, as a result, 
make them a vital part to your organisation’s future. They will empower sales leaders to evolve sales 
teams personally and professionally to enhance performance, achieve sustainable results, and gain 
the ultimate competitive advantage. Furthermore, the trainings will equip teams and organisations 
with skills on how to operate with high trust thus enabling them to significantly out-perform teams 
and organizations with low trust.  In addition, these trainings will equip front line leaders to inspire, 
train, mentor, and coach their employees to delight more customers as well as equip them with 
accurate customer service metrics for holding frontline teams accountable. Last but not least, 
emotional intelligence skills will be vital as we transit to virtual communication at work and home. 
In these programs staff will acquire a combination of self awareness skills; self management, social 
awareness and relationship management vital in the unpredictable environment we are destined for. 
In this COVID -19 Lockdown period and beyond we invite you to enrol your staff for the CEMM group 
online programs spiced with Blended learning Instructor lead sessions (online structured learning 
and On-Demand (self paced learning). 

Best of luck in your endeavours
Goretti Masadde

C.E.O

DEVELOP INDIVIDUALS,  TEAM LEADERS & LEADERS OF ENTERPRISE IN 
TIMES OF UNCERTAINITY.
SOFT SKILLS COURSES OFFERED ONLINE
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•	 Build the Skills of Proactivity and Resiliency: Move from a state of reactivity to proactivity and 
gain greater control while keeping your level of stress manageable.

•	 Navigate and Lead Through Change: It’s difficult to lead when suddenly everything shifts. 
Targets are adjusted, strategies change, timelines are obliterated, and workloads increase. On 
top of that, everyone on the team is looking to their leader for vision, direction, and empathy. 

•	 Lead Virtual Teams: Working remotely introduces unique challenges that many leaders 
are ill-equipped to address. Communication styles change, collaboration is challenged, and 
connection can be difficult. Learning to lead virtually is a requirement for leaders to ensure their 
teams continue to execute the organization’s top goals and objectives

•	 Working Virtually: Working in a non-traditional office environment can be an adjustment. Learn 
planning techniques that can result in even greater productivity. It can be difficult to manage 
disruptions, and productivity can easily decrease.

•	 Increase Communication and Collaboration with Your Team: Communicating clearly with 
your team is more important than ever in times of change and uncertainty. Increase your ability 
to communicate and influence others by developing a deep understanding of their needs and 
perspectives.

LEARNING OUTCOMES/ BENEFITS

COURSE DESCRIPTION
A set of resources to support your leaders and individuals during this time of unprecedented 
uncertainty. Whether your learners are finding themselves working from home or still coming to the 
office, we’re hearing from most leaders, that they are looking for content, tools, and instruction to 
help everyone in their organization focus and manage through change.

TARGET/ AUDIENCE
Individuals, Team Leaders, Leaders of Enterprise

THRIVING THROUGH 
UNCERTAINTY

       Available Online - Structured Learning 
and On Demand (Self-Paced)

6 sessions 
(75 minutes per session)

COST: USD 250 
(Per participant)

DURATION:
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TARGET/ AUDIENCE
Individuals, Team Leaders, Leaders of Enterprise

COURSE DESCRIPTION

Emotional Intelligence (or EQ), as popularized by psychologist Daniel Goleman, is a combination of 
self-awareness, Self management, social awareness and relationship management. We work with 
Leaders to develop these skills using the 7 Habits of highly effective people by Dr. Stephen Covey.
These are skills we may need more than ever as we transition to virtual communications at work, and 
significantly increase our communications with multiple family members at home.

LEARNING OUTCOMES/ BENEFITS
•	 Create opportunities where everyone wins, including you. 
•	 Recognize when and how to “turn the dial down” on certain strengths.
•	 Learn how to carefully listen and try to understand the other person’s point of view.
•	 Learn the skill of empathic listening i.e. finding out what really matters to the other person, 

whether you agree or not.
•	 Learn how to listen as a leader, and the simple tip that can drastically improve your ability to 

listen empathically
•	 Grow your Emotional Bank Account to enable you build high levels of trust in any relationship.
•	 Learn how to deal with emotions, become productive, thrive, and be adaptable.

DEVELOPING EMOTIONAL 
INTELLIGENCE

Available Online - Structured Learning and 
On Demand (Self-Paced)

8 sessions 
(75 mins per session)

COST: USD 350
(Per participant)

DURATION:
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LEADING AT THE SPEED 
OF TRUST IN TIMES OF 

UNCERTAINTY
Available Online - Structured Learning and 

On Demand (Self-Paced)

8 sessions 
(75 mins per session)

COST: USD 350 
(Per participant)

DURATION:

Individuals, Team Leaders, Leaders of Enterprise
TARGET/ AUDIENCE

COURSE  DESCRIPTION
Trust is the new currency in today’s connected, collaborative world. Contrary to what most people 
think, creating trust is a learnable skill. When trust is low, individuals become suspicious of each 
other, their boss, and of the organization. They guard communication, speculate, and disengage. 
As a result, productivity grinds to a crawl and costs increase. When trust is high, communication, 
creativity, and engagement improve. Productivity speeds up and costs decrease as attention is 
redirected toward objectives instead of suspicion and frustration.

The Speed of Trust Foundations gives individuals and leaders the language, behaviour, and tools 
they need to increase their personal credibility and develop trusting relationships that lead to 
sustainable results.

LEARNING OUTCOMES/ BENEFITS
•	 Build their own case for trust by identifying the impact of trust taxes (Behaviors that work 

against high trust) and trust dividends (benefits of high trust) on their current work projects. 
By doing this, participants will be able to act with integrity, set a positive example, take 
responsibility.

•	 Learners will be able to develop trust, keep commitments, restore trust, empower others, 
achieve results through others and Improves business

•	 relationships.
•	 Replace counterfeit behaviors with the 13 Behaviors of high trust to develop, restore, and extend 

trust in key relationships
•	 Acts in accordance with his/her personal values and behaves in a fair and ethical manner 

towards others.
•	 Has clearly defined ethics and values. Can admit mistakes and take responsibility for personal 

and team behavior and results.
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COACHING AND 
MENTORING THROUGH 

UNCERTAINTY
Available Online - Structured Learning and 

On Demand (Self-Paced)

8 sessions 
(75 mins per session)

COST: USD 350
(Per participant)

DURATION:

TARGET/ AUDIENCE
Individuals, Team Leaders, Leaders of Enterprise

COURSE  DESCRIPTION
Engage Talent, Coaching for performance, developing direct reports, having difficult conversations 
(or making difficult communication).

When leaders unleash their team’s potential through effective feedback and coaching, they help 
the organization achieve its most critical priorities. Discover how to empower your team members 
by holding a coaching mindset, giving effective feedback, and applying key coaching skills in a 
compelling framework

LEARNING OUTCOMES/ BENEFITS
•	 Sees others as whole people who are inherently capable. Engages people’s heads and hearts in 

the most important goals and priorities. Seeks to match task to talent.
•	 Uses coaching skills to unleash the potential in others through empathic listening, effective 

questioning, and acknowledging capability. Extends trust to others to create their own solutions.
•	 Become a people builder who encourages team members to accept new, challenging, even 

stretching tasks and assignments.
•	 Encouragement and support; identify strengths and opportunities for growth.
•	 Clearly and respectfully confronts performance issues. Be able to identify the key issues, listen 

to understand, effectively advocate for desired actions, and set clear expectations for behaviour 
change.
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To Apply
Follow this online application link: sms.uibfs.or.ug

Visit the website : www.uibfs.or.ug

For inquiries about application and other details, please 
contact us as follows:

UIBFS mail: uibinformation@uib.or.ug (for general inquiries) or 

Registrar: rsemakula@uib.or.ug /0414233628/0772467127 (for 
Professional & Post graduate courses).

Training & Partnership Executive: gmukasa@uib.or.ug 
0775430099/0705254012 (for Short skills courses).

Membership & Business Development  Manager: ssemakula@uib.
or.ug /0414255848 /0701583513 (for registration & renewal 

 
Digital Programmes: dsmasinde@gmail.

com/0414233628/0759981772 (for inquiries regarding Digital 
programmes).

 
E-learning Executive: dlubega@uib.or.ug./0701782931/0776768658  

(in regard to E - learning issues). 


